
18th September

Attendees: Greg, Ben, Leo, Obinna
● Survey advertising on social media to improve engagement

○ Facebook and LinkedIn, review towards end of window
○ Leo has this on a number of industry blogs and forums
○ Obinna will email out to AFNOG
○ Send in French too

● Leo coordinating budget for 2026
○ Ben needs to input

● Leo brought up idea for communications plan for operational incidents
○ Drafting text, having eyes on it
○ Need to agree where to publish this
○ Leo to message operations committee on putting notice on status page

● Tarryn is travelling back from EPF
○ Shared has been developing plan for webinar/workshop
○ Details to follow


