2020/09/03 Start: 15:30 UTC End: 15:50 UTC
Participants: Leo Vegoda, Stephen McManus, Shane Kerr, Yolandi Robinson, Matt Griswold,
Arnold Nipper

Agenda:
e Welcome Leo to product manager role
e Data ownership task force release lookback:
o How did it go?
m  Some gaps in spec vs implementation
m Didn’t have a testing plan for the work - what we’re going to do and by
whom
o What could we do better next time on a big release like this?
m Break up internal and user facing side when feasible
e Any critical issues need addressing?
o 826
e Next big feature release. What do we want to tackle next?
o Let’s tackle Geo stuff
e FYI - Board is putting common language for dispute resolution and chair
election/selection process.
o Should be ratified soon.
o Preview here: https://github.com/ccaputo/docs/commit/9826dca7f
e Any other business?



https://github.com/ccaputo/docs/commit/9826dca7f

