
PEERINGDB BOARD MEETING 

Monday, 8 June 2026 1500h UTC 

Teleconference 

MINUTES 

DRAFT  

Attendees: 

Brian Burke, Director 

Alex Corso, Director 

Marco Marzetti, Director 

Livio Morina, President/Chair, Director 

Isabel Odida, Vice President, Director 

Note Taker: 

Shawna Bong, Secretary/Treasurer 

1. The Chair, Livio Morina, called the meeting to order at 1505h UTC. 

2. Adoption of Meeting Minutes. 

The Chair asked whether there were any corrections to the minutes of the May 6, 

2026 Board Meeting. Hearing none, the minutes were approved as presented. 

3. Election process and nominations. 

Livio noted the bylaws would benefit from a review, including looking at limits 

on directors’ organizational affiliation to avoid a concentration of seats. 

Isabel suggested a model used by a peer organization: an independent election 

committee of two community members selected by the Board, with one director 

observing and the Secretary collecting findings; candidates vetted against set 

criteria and announced together at the close of nominations; self-nomination 

retained but requiring a community reference. It was noted that PeeringDB’s 

long-standing election observer could anchor such a committee. 

No decision; the Board favored starting from this model and will consider 

whether the committee must be reflected in the bylaws. Action: Isabel to share 

the nomination practices by email. 

4. Documentation of Board governance. 

Isabel proposed a standalone document defining the Board’s purpose, 

responsibilities, size, terms, and decision-making, separate from the minutes. 
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Discussion around looking into what has already been documented and which 

areas could benefit from further documentation. Livio proposed the idea of 

publishing a plain-language or graphical overview of PeeringDB’s governance 

(for example a blog post or infographic, potentially produced by the Product 

Manager). 

5. Board size, quorum, and voting majorities. 

The bylaws permit three to seven directors (currently five). The Board weighed 

expanding to improve quorum and capacity against the difficulty of attracting 

nominations and slower decision-making. Marco raised differentiated majority 

thresholds for bylaw changes. No decision; may be revisited at a future election. 

6. Voting participation and accessibility. 

The Board discussed low voter participation relative to the membership and 

difficulties some members had voting. Suggestions included simplifying the 

process, a voting banner, and broader outreach; Livio noted complications 

around duplicate organizations. To be developed offline. 

7. Sponsorships. 

Some Sponsors are now requiring PeeringDB to accept their terms and 

conditions, which PeeringDB has historically declined to sign. The Board 

discussed how to handle sponsor terms going forward. Discussion to continue by 

email. 

8. Cost and resource review. 

Livio lead a discussion about infrastructure provider costs and asked for 

feedback on the price increases. Action: Shawna to follow up on the billing 

thread 

A review of usage and spend was suggested. Action: review current utilization 

and costs. 

9. Email accounts and addresses. 

The Board discussed reviewing the organization’s email accounts and addresses 

to reduce recurring costs, including removing inactive or unneeded accounts (a 

review the Secretary has begun), shared committee access rather than individual 

addresses, and retaining @peeringdb.com addresses for directors and active 

contributors. Action: Shawna to circulate the list; review to continue offline. 

10. Onboarding and succession. 
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Livio noted the absence of a formal offboarding process, at least for Board 

members/Directors. He also proposed inviting the committees to develop 

succession processes that ensure leadership continuity and preserve 

institutional knowledge within each committee over time. 

11. Next meeting and strategy session. 

The next Board meeting will be held in late June or July (Alex to share 

availability). The Board discussed potentially having an in-person strategy 

session (e.g. around EPF in September).  

12. Adjournment. 

The Chair adjourned the meeting at 1621h UTC. 
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