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PeeringDB Mission Statement

PeeringDB, a nonpro�t member-based organiza�on, facilitates 

the exchange of user maintained interconnec�on related 

informa�on, primarily for Peering Coordinators and Internet 

Exchange, Facility, and Network Operators.
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PeeringDB Strategic Direc�on (2019 – 2020) 

Based on the guidance provided by the Board, PeeringDB performs its 

mission in accordance with the following goals and principles: 

A. Ensure reliability, performance, security and support of PeeringDB

services 

B. Maintain, develop, and enhance func�onality of PeeringDB 

services as sought by the users and supported by the membership

and community

C. Educate the community on e/ec�ve use of PeeringDB

D. Evangelize the use of PeeringDB

E. Engage with underserved communi�es

F. Encourage support of PeeringDB via sponsorship

G. Build a reserve of 2 years of opera�onal funds for the long-term 

stability of the organiza�on

H. Strengthen rela�onships with operator and peering forums, and 

other related databases, to work coopera�vely on 

interconnec�on topics

I. Maintain rela�onships with Regional Internet Registries (RIRs) 

with respect to access to authorita�ve data

J. Legal review of liabili�es, and insurance (D&O)

K. Write corporate succession plan

2019-05-20   2



PeeringDB Strategic Plan 2019-2020 

2019-2020 Organiza�onal Objec�ves 

A. Maintain SLAs and contracts for all suppor�ng service providers 

B. Support Commi;ees to ensure user expecta�ons are met

C. Write Opera�onal Service Level Policy (OSLP) for services provided to the community 

and regularly report compliance

D. Ensure developer diversity for all product change bidding via RFP process

E. Provide regularly updated product road map to community

F. Iden�fy and engage with �ve (5) underserved region

G. Increase number of transla�ons and increase quality of exis�ng

H. Evaluate the governance structure and decision-making process of the Product 

Commi;ee

I. Document opera�onal infrastructure

J. Hire Opera�ons resource (sysadmin) to support infrastructure and services (Part �me 

~10-15 hours / mo)

K. Ensure latency is acceptable to the communi�es being served / PDB VM deployment 

L. Regular infrastructure security audit by a third-party

M. Ensure security for private user data

N. Expand number of presenters for outreach 

O. Conduct redundancy and restora�on test bi-annually

P. Provide educa�on material in the form of a how to guide, embedded online assistance, 

webinars, tutorials, etc. for all user facing services

Q. Write and implement 2019 budget including commi;ee budge�ng process (vs ad-hoc 

and quarterly) 

R. Present at major conferences where possible

S. Par�cipate in peering discussions, globally, where possible

T. Conduct one elec�on in April each year

U. Conduct one member mee�ng in April each year 

V. Be accountable to the community 

W. Write board and commi;ee onboarding process and conduct annual reviews

X. Create process for reviewing and accep�ng soEware contribu�ons from community

Y. Write travel policy

Z. Write longer term contract for Product Manager to include product related objec�ves 

listed above

AA.Create feedback loop from presenters to commi;ees to board

BB. Engage with closed forums to ensure PDB has guaranteed representa�on (MOU? / 

Helpdesk? / Presenter slot / outreach? ) selected by the outreach commi;ee

CC. Evalua�on of data model / Appendix
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